KINGSLEY-PIERSON COMMUNITY SCHOOL

BOARD OF EDUCATION MEETING
CONFERENCE ROOM KINGSLEY, IOWA
AGENDA

Date: March 10,2025 Meeting Time: 7:00 P.M.

A budget work session will be held at 5:30 pm, prior to the regular meeting.

I. Regular Meeting Agenda

A. Call to order - 7:00 PM

B. Approval of Agenda

C. Approval of:

1.
2.
3.

Minutes of Previous Meeting
Monthly Summary List of Bills
Monthly Financial Report

E. Communications

1.

Administrative Reports

a. Athletic Director Report

b. M.S. Principal Report

c. H.S./Elem Principal Report
d. Superintendent Report

F. Old Business

G. New Business
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2025-2026 Budget Guarantee Resolution

2025-2026 Proposed Tax Rate Review

District Career and Academic Plan (DCAP) Review

Boiler Update

Long-Term Sub Pay and Days Required to Receive the Additional Pay
Reduction of Non-Certified Aide Hours

Used Bus Purchase Update

Discussion on Student Vaping

Early Retirement Update

. Middle School Principal Update

. School Lunch Contract

. Public Access to Board Policies

. Superintendent Goals

. Review School Vision, Mission and Goals



15. High School Principal Office and Athletic Director Office Discussion

16. Resignation(s)

17. Contract Recommendation(s)

18. Copier Lease Bids

19. ISEBA Life/LTD/Accidental Death Insurance Renewal

20. Mercer Vision Plan Renewal

21. Mercer Health Insurance Renewal

22. Fundraiser Request(s)

23. Policy Review Discussion:

209.03 - Dissemination of Policy

302.02 - Superintendent Contract and Contract Nonrenewal

404 - Employee Conduct and Appearance

405.03 - Licensed Employee Individual Contracts

503.09 - Student Use of Personal Electronic Devices

503.09R1 - Student Use of Personal Electronic Devices Regulation

701.05 - Fiscal Management (New Policy)

701.05 R1 - Fiscal Management - Financial Metrics (New Policy)
1. 705.06 - Requisition and Purchase Orders

24. Closed Session: To evaluate the professional competency of an
individual whose appointment, hiring, performance, or discharge is
being considered when necessary to prevent needless and irreparable
injury to that individual’s reputation and that individual requests a
closed session. lowa Code 21.5(1)(i)
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H. Other Business

I. Adjournment
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