
KINGSLEY-PIERSON COMMUNITY SCHOOL 
BOARD OF EDUCATION MEETING 

CONFERENCE ROOM    KINGSLEY, IOWA 
  Special Meeting Agenda 

 
 

 
Date:  February 19, 2025    Meeting Time:  7:00 A.M. 

 
I.  Special Board Meeting Agenda 
 

A.  Call to order - 7:00 AM 
 

B.  Approval of Agenda 
 

C.  Old Business 
1.  Interfund Borrowing Resolution 

 
D.  New Business 

1.  Resignation(s) 
a. Compton VB Resignation 

2.  Approval of Volunteer Coach(es) 
a.  Cody Kuchel - Volunteer Track Coach 
b.. Jalen Spink - Volunteer Track Coach 

3.  Coaching Position(s) Update 
a.    Boys Track 
b.    Softball 
c.    Volleyball 

  4.  Review Staff Salaries 
  5.  Review Staff Positions and Responsibilities 
  6.  Early Retirement Incentive 
  7.  Review KP Financial Status for the future 

8.  Discussion on Possible Future Meetings with Neighboring schools 
  9.  Discussion on having 2 Board Meetings a month 

 
E. Other Business  

 
F.  Adjournment 
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